
Workflow
The guiding light



Post Production Workflow

A Plan.

Determines how work proceeds

Keeps everyone on same page

Supposed to ease headaches (just 
minimizes them)

A Collaborative process.



Post Production Workflow

Acquisition

Editorial

VFX/Titles

Sound/Music

Distribution



What is best workflow?

There is no standard workflow!

Discuss workflow before you proceed

Use the workflow that suites your group’s purpose

…and stick with it!













The Digital Imaging Technician
Video Engineer (early days)

“Paint” the video camera

Rapid change in role due to digital 
production



The Digital Imaging Technician

Camera troubleshooting

Look management

Verifying/backing up data

Preparing dailies for editorial



The Digital Imaging Technician

Download Footage

Verify that everything shot has made 
it to a safe destination without 
corruption,Verifying/backing up 
data

make a back-up of the footage at 
least once before reusing the camera 
media/volume.



The Digital Imaging Technician

familiar with camera settings, 
formats, timecode and frame rates

strong computer skills



The Digital Imaging Technician

“Look Management”

Shape look of image during or 
after recording

Work with DP or 
cinematographer



The Digital Imaging Technician
downloading and securing of data;

media management;

setting looks, applying/generating 
LUTs/color decision lists (CDLs);

prep for editorial/lab processes/
streaming;

transcoding and syncing dailies on-set 
(optional);



The Digital Imaging Technician

camera technician responsible for 
menu/settings management;

advising the DP on camera-specific 
considerations for lighting/exposure.



The Digital Loader

is in charge of taking the magazine 
from the camera and making perfect 
copies and back-ups.

verify data

reference camera/sound reports

Spot-check media

2 back-ups, return cards to DP











"SUPERMAN RETURNS" - Post Production, VFX & Digital Intermediate Workflow

                  In-Progress & Final Outputs

Workflow Chart ©2006 Steven Kaminsky
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Editing Workflow
1. Planning / objectives 

2. Import your footage

3. Organize your edit

4. Sync sound

5. Essential editing commands

6. Mixing audio

7. Grading footage

8. Distribution






