Workflow

The guiding light
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g Post Production Workflow
5 | .
ﬁ & A Plan.
é & Determines how work proceeds ~
E & Keeps everyone on same page
g b
E & Supposed to ease beadaches (just =
ﬁ minimizes them)
é & A Collaborative process. 2
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Post Production Workflow

& Acquisition
& Editorial
& VEX/Titles

& Sound/Music

@& Distribution




What is best workflow?

& There 15 no standard workflow!
& Discuss workflow before you proceed

& Use the workflow that suites your groups purpose

@& ...and stick with it!
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shoot
download

convert file names on import .
date_camera MV1.000tmoVv drive

edit complete

meda
archive o

v 2
IFro:’\es 22 (meg)‘

»
tag videos with Puckea (it

\hourg kackup edit compete

BN 2
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— &= Onlire

DONE! «—
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b Post-Production Workflow Diagram
g
é ARRI ALEXA =X
g !
? 7
% \

. -~
h 0
% Alexa Clip courtesy of ARRI. %
E | (1) Shoot > (2) Store => (3) Transcode => (4) Online —> (5) Re-Conform :.\

; 3k Uncompressed RAW Backup & Verify MPEG Streamclip XML Conform XML Roundtrip -

Record ARRIRAW tc a The Quidktime Media is ARRIRAW files are converted An XML is generated from After Online Colour '
Dizital Recorder transferred to a Master into Pro Res format or the locked FCP Saquence, Grading is complete, an -
1G80p Pro Res 444 and ClonzVolume, where  CinemaDNG for Online Editing.  and brought Online into a XML is generated to & &
Record Quicktime Madia t's verified, archived, and Full HD Apple Color Grading  ingast the new Online _
toa SXS card in the Pro sent off to editonial. Suite. media back into FCP rry
Res Format 422 or 444, ¢ T fora final Audio Sync
! and Re-Export.
(X) Visual FX,and CGI Compositing (Option) ~
_ XML Selects o~
An XML is generated from a sequence with the clips requiring
post X, motion graphics, and CGI compositing.
-~
% © 201 | Asylum Artists.com - All Rights Reserved , ARRI ALEXA and ARRI Logo are Copynight of Arri Camera Corrpany Limited, Not Affiliated with Aslyum. /
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Post-Production Workflow Diagram §
'8 HD-SLR: Canon 5D MK X
Production Monitoring b &
HDMI - HD-SDI via BlackMagic Mini Converter =
. 77
The Mini-HDMI cable from the Canon £d goes into an HDMI input A
of the Blackmagic Mini Converter, where the signal is split in between Mini Converter 5
two HD-SDI signals for onboard camerz monitor; and a cirector’s HDMI to SDI L\
. monitor: This enables the entire camera department, director; and o
chient 1o have eyes on the production as its happening, opposed to
reviewing it afterwards.
%
F 7y
ﬂ‘
(1) Shoot —> (2) Store => (3) Transcode => (4) Online => (5) Re-Conform :.\
1080p Capture to CF Backup & Verify MPEC Streamclip XML Conform XML Roundtrip o
Racord H264 Quicktime The Quicktime Media is Files are converted from An XML is generated from After Online Colour '
to High Speed CF Cards. transferred to a Master H264 to Pro Res 422 'HQ) the locked FCP Sequerce, Grading is complete, an
and Clone Volume, where for Online Editing. and brought Online int> a XML s generated to ok
it's verified, archivec, and Full HD Apple Color Crading  ingest the new Online N
sent off to editonal, Suite. media back into FCP el
b J ) for a final Audio Sync
d Re-Export.
(X) Visual FX, and CGI Compositing (Option) e 3
XML Selects -
An XML is generated from a sequence with the clips requiring
post FX, motion graphics, and CGI compositing. N
g © 201 | Asylum Artists.com - All Rights Reserved , Canon 5dMKII, and the Canon logo belong to Canor, INC. and are not affiliated with AsylumArtists ’::
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Post-Production Workflow Diagram

RED One Digital Cinema Camera ( Mysterium & Mysterium X Upgrade)

Production Workflow

On Set Dsplay/ Monitoring
DVI Out = RED EVF
DVI Out = RED LCD

HDMI =>» Preview Monitor

—>» HDMI HD-SDI Convertor

HD-SDI =>» Production Monitor

=—>» Directors Monitor
=>» DMT Monitor

(1) Shoot

Red Drive, Red Ram (e-Sata)

4k (Redcode 28) 21 |-30fps
3k (Redcode 28) 2:1 | -60fps
2k (Redcode 28) 2:| |-120fps
RED CF | 6gb & 64gb (Sata)

4k (Redcode 28) 2:1 |-25fps
3k (Redcode 28) 2:| |-50fps
2k (Redcode 28) 2:| I-113fps

On Set Storage
Red Drive
Red RAM
Red CF

SD CARD
Camera looks can be preset

during the pre-production stags,

and enable the client to see as
close to final image, without
having to ingest into a grading
system for processing.

—> (2) Data Managment

Backup RAW Footage

Master Raid Hard Dive

Clone Raid Hard Drive

Verify Media and Mark for Camera Department

Transcode Dailies/Offline

Create Pro Res (LT) Quicktimes for Offline Editorial and Client Viewing

¥

) Visual FX,and CGI Com
Pro Res LT @ 1080p An XML is generated from a sequence
(4) Online & Conform <« mcx rggr:om
Generate Online XML File
Convert XML from QT to R3D
Relink R3D Media to XML
Generate 4k RAW Color Project
(5) Colour & Re-Conform

Grade |2-bit RGB RAW FILES with Floating Point Colour Space
Export 4k Pro Res 444 Quicktime Media
Send XML to Final Cut Prc for Online Conform

Export Final Reconformed Project with Graded Online Meda and
Post Sync Music and Sound

© 201 | Asylum Artists.com - All Rights Reserved , R3D Camera and Logo, Redcode Copyright of Red Digital Cnema
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8 @& Camera troubleshooting
& Look management
§a @& Verifying/backing up data

o @& Preparing dailies for editorial
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& 75 in charge of taking the magazine
from the camera and making perfect
copies and back-ups.
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CGREX/COL
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DELIVERY

PRODUCTION




%
Import XDCAM footage <0

Impo-. foolage fom card
sarg asler soliwar., Tina Cut Pro 2and “meate
cnline adit,

Leck pelurs.

Sync dual systam saune

POST-PRODUCTION
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é Export sound az
, q q 192 Kbzs, 48 000 Hz, 24
i S 1, Starmn, AGT
owr |
Export synced sounc Edit and mix sound ¢
fracks as OMF welure using Cuicklme
H.284 quarter reschution
ZZ2=

558
===

XML ‘

Export XML Fle of entire
“aq) 1A

rend=r for vid=a rafzr-
onoe, .
Imocr XML flc to 42 Radar all thots as
) using Popcar lslanc's - =4 Por;gnc 4-‘4;4;: — % —_— 0 —f
' X "n. - p.

FCOZAE senpt
Precomposs each VFX Import =8 VFX shots 1o Colour grade all shots. Open sequence form
shot and send ko e original mdir =nd inser Rorder zll shote than Color whic™ w il appeas
render cue when finalled. tham inpaco of tme sen: %o F nal Cut Pro. In 2in. Impon souns.

original ehots, Add 2ny additio~al tidzs.
Sand b Apple Calor

WORKFLOW FOR SHORT FILM "META’

Litach Bluray burner.
InFnd Cul Fro select
file, share, maks Blursy.

Ir Finzl Cut Pro soloe:

fike, 3end 4o, compressor.

Rencer ProRes 4444 as
MASIAT enpy af projae:
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"SUPERMAN RETURNS" - Post Production, VFX & Digital Intermediate Workflow

DAILIES
TELECINE Avid Dailies to
DaVinci 2k 444 R
HDCAM-SR

Avid Media to

EDITORIAL
Avid Meridian v11.2.6
Film Composers +

3TB Unity / FinalCutPRO

QT Capture Stations

EDITORIAL
TURNOVER of
VFX SEQUENCES
& FULL REELS

DIGITAL SANDBOX
DIGITAL & VFX HUBS:
COLOR MANAGEMENT

QC & ELEMENT ROUTING
CONFORMING, OPTICALS

& DI PREPARATION

(ﬁ Studio via
_’_°| SOHONET &
o GENESIS §$ AsperaSoft
HDCAM-SR s
% Dailies DaVinci
% Grade Grey- Local HDCAM-
i3 Ramp Ref. SR for HD Projn
S Frames + DVDs for
é Execs
................................................. >
................ Scan & Conform Requests
: | GENESIS to DPX
DATA "SCANS DPX PANALOG4
via HDCAM-SR & VFX, Ref. Clips .
Adobe Premiere & Non-FX Scenes
+ Bluefish 4:4:4
A
TRADITIONAL CIN LOG SCANS
s35mm FILM VFX & Non-FX
SCANNING Scenes

GRADED DI
FRAMES & Ref.
Grey-Ramps

CONFORMED
FULL-REEL or

Shot/Sequence
DPX DATA

TECHNICOLOR TDI

Grading, Rendering —b

& Film Recording

Avid QuickTime
Temps & Finals

SEQUENCE
REVIEWS

at Hollywood-DI
with ASSIMILATE
SCRATCH + Barco2K

Conform HD
Sequences
For Review

VISUAL
FULL-RES DPX
Temps & Finals m
HOUSES

VFX ELEMENTS,
COLOR REF DI
DATA & LUTS

?

In-Progress & Final Outputs

Full HD
Screenings

35mm DI
Original
Negative

Home Video
Master

D-Cinema
Master

(: HSINI4™™

Workflow Chart ©2006 Steven Kaminsky
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. Editing Workflow

1. Planning / objectives 7. Grading footage

2. Import your footage 8. Distribution :

< 3. Organize your edst >
4. Sync sound

. 5. Essential editing commands e
6. Mixing audio
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Final Cut Pro Color New Color  Final Cut Pro P

e Corrected ”j'\'l
' 8 Media 254
o import EDL Color Render Final 0
N to Create : Effects and s
o . Correction >
3 Project Output et
e m
3 N
‘B Send to ':j
= Color Final Cut Pro .tﬂ_f»
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& EDL Aomdy m MOVIE %
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